
 1 

 

  

 

 

 

 

 

 

 

 

 
 
  

Innovators by Design 

Rocky View Schools 

Prairie Waters Elementary 

February 2021 



 2 

 

TABLE OF CONTENTS 

FOUR YEAR PLAN: INNOVATORS BY DESIGN 3 

PRINCIPAL’S MESSAGE 4 

SCHOOL PROFILE 5 

THIS YEAR’S LEARNINGS 6 

Students Insights 6 

Parents Insights 7 

Staff Insights 8 

School Diversity Profile 9 

RVS Student Satisfaction 10 

RVS Assurance Model 12 

APORI Pillar Results 14 

Provincial Achievement Tests Results 15 

Diploma Tests Results 18 

Practice Guide(s) Reviews 20 

PROTOTYPE PLANS 21 

PROFESSIONAL LEARNING PLAN 22 

BUDGET HIGHLIGHTS 23 

SCHOOL COUNCIL REVIEW 24 
 

 

 

 

 

 

https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.30j0zll
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.1fob9te
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.3znysh7
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.2et92p0
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.tyjcwt
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.3dy6vkm
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.1t3h5sf
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.4d34og8
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.2s8eyo1
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.17dp8vu
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.3rdcrjn
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.26in1rg
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.lnxbz9
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.35nkun2
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.1ksv4uv
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.44sinio
https://docs.google.com/document/d/1tqSmhUcAcaF88CrcOGL4nSjxNmT100xw/edit#heading=h.2jxsxqh


 3 

FOUR YEAR PLAN: INNOVATORS BY DESIGN  
In RVS, we design learning so innovators, 

CONNECT TO PASSIONS, INTERESTS AND PEOPLE 
RVS teachers understand students have an innate curiosity 
and eagerness to learn. By intentionally designing learning 
activities that connect students to what and who they care 
about, teachers expand learning beyond the classroom and 
support students in understanding why their learning matters 
and how it can make a difference. Along the way, students 
develop creative confidence, communication and social skills, 
and agency in their lives. 

• Students engage in real-world, hands-on learning 
experiences that matter to them. 

• Students demonstrate ownership of their learning. 

To achieve our plan,  
we will: 

• Student engagement: 
Enhance and measure 
student voice in the  
co-construction of their 
learning. 

• Inclusion: Refine and 
implement an inclusive 
framework to ensure  
all students are equally 
valued, safe and have 
their diverse needs met. 

• Instructional 
practices: Align 
pedagogical 
approaches to ensure 
instruction is relevant  
and meaningful for  
all students. 

• Make learning visible: 
Enhance the visibility of 
all students’ learning 
journey and growth. 

ACHIEVE THEIR POTENTIAL 
RVS teachers understand that not all students learn in the 
same way, at the same age, to the same performance level, 
in all areas of study. By designing classroom instruction to 
address students’ personal learning styles and capabilities, 
students develop foundational skills and core competencies 
to acquire, create, connect, and communicate knowledge in a 
variety of contexts. In partnership with parents, teachers 
communicate high expectations, motivating students to 
expand their individual potential, pursue excellence and 
overcome challenges.  

• Students are literate, numerate and acquire core 
competencies. 

• Students meet high expectations and learning 
outcomes, tailored to their individual capabilities. 

NAVIGATE SUCCESSFULLY AS GLOBAL CITIZENS 
RVS teachers understand students thrive in schools that care 
about the development of the whole child – physically, 
emotionally, socially and intellectually. Fostering learning 
environments that value student voice, opportunity, fairness, 
compassion, citizenship, choice and diversity, teachers instill 
a sense of belonging, building empathy, resilience and the 
desire in students to take an active role in their community, 
and work with others to make the planet more equal, fair, 
vibrant and sustainable. 

• Students are healthy, safe, resilient and value diversity, 
cultures and traditions. 

• Students make a positive difference in their life, school, 
community and the world. 
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PRINCIPAL’S MESSAGE 
 

As innovators at Prairie Waters Elementary, we recognize the need to create a learning 

environment rich in feedback and communication with all levels of the learning environment.  

 

This past year we focused on three areas for improvement: communication, learning support and 

the International Baccalaureate (IB) Primary Years Program (PYP).  We recognized the 

importance of connecting these three areas in a more mindful and purposeful way.  Therefore, 

we embarked on a journey with our staff and Josh Hill (Ambrose University) to dig deeply into 

staff needs and development.  This began with Empathy Interviews, where three people (a 

recorder, an interviewer and an interviewee) met to answer the question, “What do you think our 

school community needs?”  We asked questions, probed deeper and encouraged data.  The 

information was fascinating and there were many similarities.  From there, we consolidated our 

“big ideas” and began to plan our implementation process.   

 

As a first year Real Time Reporting (RTR) school, we knew that our communication and feedback 

to our parents was a barrier.  As a school with a 40% English language learner population, we 

knew that myBlueprint and PowerSchool (PS) would be the tools to provide families with 

meaningful, timely feedback.  Our teachers and front office staff worked tirelessly to show parents 

how to find the apps, log-in and decipher the new information.   

 

Then COVID hit…. 

 

This derailed our best laid plans, however it opened up many unexpected opportunities.  For 

example, we met (on Zoom) with many more parents because everyone was at home.  What a 

gift to include our parents (normally at work) in their children’s physical learning environment.  We 

learned that while students are incredibly resilient many need to feel connected to their 

community.  Therefore, we created a parade of cars to visit the neighborhood around our 

school.  Teachers also went to each of their student’s homes and left messages of 

encouragement to let them know we’re thinking of them.  Finally, we also had the opportunity to 

ensure that we checked in with every single parent.  Even our secretary took a laptop to the some 

of one of our students.  We may not all have thrived during this time, but we were in it together 

and strived to ensure we did everything possible to maintain a safe and caring school learning 

environment even though we weren’t together in person.  

 

It is my privilege to be the principal of Prairie Waters Elementary School.  

 

Michelle Doz 

Principal 
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SCHOOL PROFILE 
Prairie Waters Elementary 
 
Principal: Ms. Michelle Doz 
 
Address:  
201 Invermere Drive 
Chestermere, Alberta 
T1X 1M6 

Phone: 403-285-6969 

Email: 
prairiewaters@rockyview.ab.ca 

Website: 
https://prairiewaters.rockyview.ab.ca 

 
Mission: 
At Prairie Waters, we facilitate every learner’s unique 
pursuit of understanding through engaging, 
purposeful, collaborative experiences which 
empowers each person to positively impact our 
diverse, ever-changing world. 
 
Vision:  
A place we love to learn together. 
 
Beliefs:  
The PYP believes that learning is an endless journey 
and focuses on making students life-long learners. 
Students are engaged in meaningful units of inquiry 
to develop thinking, research, communication, social 
and self-management skills to grow as independent 
learners. 

Unique features of our school? 
• International Baccalaureate Primary Years Programme 
• International Mindedness Committee with a focus on Indigenous ways of knowing  
• Coordinated program (scope and sequence) of Inquiry 

No. of Teachers: 33 

No. of Support Staff: 14 

Grades Served: Kindergarten to Grade Six 

What parents say about our schools? 
• “The atmosphere is generally very pleasant, and the staff are kind to the kids from 

what I can see. Our children have always had very positive things to say about 
their teachers and their school experience.”  

• “My children come home excited to share what they have been learning and often 
link what they learned at school to the things around them at home.”  
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THIS YEAR’S LEARNINGS 

Students Insights  
 

Student Engagement  

Students have voice 
and choice in their 
learning.   

Student rating: 87% of 
respondents agree with 
this statement.   

Inclusion 

Students are equally 
valued, safe and have 
their diverse needs 
met. 

Student rating: 92% of 
respondents agree with 
this statement.  

Instruction 

Instruction is relevant  
and meaningful for all 
students. 

Student rating: 90% of 
respondents agree 
with this statement.   

Making Learning 
Visible 

Students’ learning 
journey and growth is 
visible 

Student rating: 96% of 
respondents agree 
with this statement.  

 
 

 
What do you think are some things that are going well?  

• Less bullying this year   
• COVID-19 safety protocols  
• Math  
• Recess (zones, equipment)  
• Choice in projects/how we show learning 
• Nice/supportive teachers (academically and emotionally) 

What do you think could be worked on or improved? 
• Still a need for more respect and kindness/ongoing action against rude/mean students 
• More say in learning/activities  
• Differentiated assignments (some want more challenge; others want more support)  

What actions could our school take to do better? 
• More time outdoors/longer recess  
• Technology (VR, 3D printer, etc.)  

 
 

Parents Insights  
 

Student Engagement  

Students have voice 
and choice in their 
learning. 

Parent rating: 54% of 
respondents agree with 

Inclusion 

Students are equally 
valued, safe and have 
their diverse needs 
met. 

Instruction 

Instruction is relevant  
and meaningful for all 
students. 

Parent rating: 64% of 
respondents agree 

Making Learning 
Visible 

Students’ learning 
journey and growth is 
visible. 
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this statement; 44% 
somewhat agree.  

   

Parent rating: 74% of 
respondents agree 
with this statement; 
24% somewhat agree. 

  

with this statement; 
33% somewhat agree. Parent rating: 79% of 

respondents agree 
with this statement; 
21% somewhat 
agree.  

 

What do you think are some things that are going well? 
• Teachers are developing the whole child and explicitly teaching important lit/num 

skills  
• Students feel physically and emotionally safe at school/strong COVID protocols  
• High degree of professionalism, passion, and caring  
• Connection and communication is strong 

What do you think could be worked on or improved? 
• Too many communication platforms to check (PS, myBlueprint, Google 

Classroom/Moodle, blogs, Remind, newsletters, etc.).  Not enough consistency 
among teachers.  

• More opportunities for student leadership and academic challenge.  
• Encourage teachers with inclusive practices and support those who still need to grow.  

What actions could our school take to do better? 
• One universal communication platform for teachers, parents, and students. Clearly 

communicate what students need to work on at home.  
• Higher behaviour expectations and a tougher stance/increased consequence.  
• Improve blog (update tech, provide “a week in review”)  

 

Staff Insights 
 

Student Engagement  

Students have voice 
and choice in their 
learning.  

Staff rating: 56% of 
respondents strongly 
agree and 44% agree 
with this statement.     

Inclusion 

Students are equally 
valued, safe and have 
their diverse needs 
met. 

Staff rating: 61.5% of 
respondents strongly 
agree and 38.5% 
agree with this 
statement.     

Instruction 

Instruction is relevant  
and meaningful for all 
students. 

Staff rating: 50% of 
respondents strongly 
agree and 50% agree 
with this statement.    

Making Learning 
Visible 

Students’ learning 
journey and growth is 
visible. 

Staff rating: 56% of 
respondents strongly 
agree and 44% agree 
with this statement.  

 

What do you think are some things that are going well? 
• Students are being met at their level; growth is celebrated.  
• Student safety is a priority (COVID)  
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• Shifts to align assessment practices with PYP ideology  

What do you think could be worked on or improved? 
• Making PYP more visible and explicitly communicating with our families.  
• Developing our myBlueprint practice as a way of sharing feedback with students and 

parents.  
• After COVID: more collaboration between classes, grades, and community members.  
• Greater consistency with Learning Support Assistant (LSA) support and 

communication  

What actions could our school take to do better? 
• Building a Programme of Inquiry [scope and sequence] to ensure we are not 

missing/repeating concepts.  Make this visible throughout the school  
• Promote kindness, international mindedness, and intercultural awareness throughout 

school  
• Promote land-based/outdoor learning  
• Continue to develop a shared understanding of expectations/practices around PS and 

myBlueprint  

 

School Diversity Profile 

 

Based on your school profile, what percentage 
of your student population falls in the targeted, 
specialized and intensive populations? 

• Targeted – 14% 
• Specialized – 0.75% 
• Intensive – 0.54% 

What structures and strategies will you 
implement to support students with 
targeted needs? 

• Universal Design for Learning 
(UDL) during collaborative team 
planning 

• Accommodations 
• Adapted programming (multiple 

entry points), as needed 
• LSA, Learning Support Teacher 

(LST), Child Development Advisor 
(CDA) menus of support  

What structures and strategies will you implement to support students with specialized 
needs? 

• Backward design for learning (collaborative team planning) 
• Accommodations 
• Adapted (multiple entry points) and/or Modified programming (matrix), as needed 
• LSA support 

What structures and strategies will you implement to support students with intensive needs? 
• Backward design for learning (collaborative team planning) 
• Accommodations 
• Modified programming (matrix) 
• LSA some one-to-one support 
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RVS Student Satisfaction 

 
RVS believes students should have a voice in their education experience. We are 
committed to seeking feedback and input from our learners as demonstrated in the 
16,000 student responses we received in the most recent survey reported in our 2018/19 
AERR. To align with the jurisdiction’s updated goals in the Four-Year Plan, we felt it was 
appropriate to refresh the survey questions. The new survey was to be piloted with 
students in May of 2020. As a result of the impacts of COVID-19, the survey was not 
administered.  

 

RVS Assurance Model 
  

Data Source 2019/20 

Percentage of students who are absent less 
than 10 per cent during the school year. 

PowerSchool 
Attendance Data 

98.2% 

Percentage of students excessively absent due 
to health matters. 

PowerSchool 
Attendance Data 

12.5% 

Percentage of student conflict incidents 
reported. 

PowerSchool 
Discipline Portal 

 

Percentage of students with Individual Program 
Plans who are achieving their learning goals. 

Dossier Data 81.9% 

Fidelity percentage achieved for Tier 1 PBIS by 
the school  

Tiered Fidelity 
Inventory by 

Learning Support 
Specialist 

 

Percentage of students who document and 
reflect on their learning. 

myBlueprint 
Participation Stats 

88.9% 

Percentage of Gr. 1 – 12 students who met or 
exceeded expected learning outcomes in 
English language arts and mathematics. 

Report Card Data 

 
 

English 
Language 

Arts 

Mathematics 

Division 1 
Emerging to Mastering 

 

88.9% 97.9% 

Division 2 
Emerging to Mastering 

 

91.3% 93.3% 

Division 3 
Emerging to Mastering 

 
  

Division 4 
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50 per cent + 

First Nation, Metis, Inuit: 
Emerging to Mastering 

Div. 1 

Div. 2 

71.5% 

80% 

85.8% 

80% 

English Language Learners: 
Emerging to Mastering 

Div. 1 

Div. 2 

85.3% 

85.4% 

97.2% 

89.9% 

Percentage of teachers who report that in the 
past three to five years the professional 
development and in-serving received from the 
school authority has been focused, systematic 
and contributed significantly to their ongoing 
growth. 

APORI ACOL 
Measure 

75% 

 

 

 

 

 

What do you think are some things that are going well? 
• Student academic progress continues at a high level in all grade levels 
• Student attendance rates are high  

What do you think could be worked on or improved? 
• Focus on the Diversity Profile in each and every class to ensure that the needs of all 

learners are begin addressed 
• Teachers report that they require greater consistency in the area of Professional 

Development 
• Assessment needs to be more reliable, valid and timely.   

What actions could our school take to do better? 
• By including the learning support team in team planning, it will allow greater 

differentiation and a layered curriculum at the beginning of the planning process 
• Ensuring staff are trained in Primary Years Programme  
• Continued focus on formative assessment practices with an emphasis on feedback 

rather than marks.   
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APORI Pillar Results 
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APORI Summary Data 
 
 

 
 
Provincial Achievement Tests Results  
  

LANGUAGE ARTS  
2017/18  2018/19  2019/20  2020/21  

School 
Results %  

Provincial 
Results %  

School 
Results %  

Provincial. 
Results %  

School 
Results %  

Provincial 
Results %  Target  

L.A. GRADE 6:  
Acceptable Standard:  
Standard of Excellence:  

  
  
  

  
83.5  
17.9  

 
  

83.2  
17.8  

  
N/A  
N/A  

  
N/A  
N/A  

  
  

  

LANGUAGE ARTS  
FRENCH IMMERSION  

2017/18  2018/19  2019/20  2020/21  
School 

Results %  
Provincial 
Results %  

School 
Results %  

Provincial. 
Results %  

School 
Results %  

Provincial 
Results %  Target  

L.A. GRADE 6 FI:  
Acceptable Standard:  
Standard of Excellence:  

     
85.2  
12.3  

     
87.7  
15.7  

  
N/A  
N/A  

  
N/A  
N/A  

   

  

MATHEMATICS  
2017/18  2018/19  2019/20  2020/21  

School 
Results %  

Provincial 
Results %  

School 
Results %  

Provincial. 
Results %  

School 
Results %  

Provincial 
Results %  Target  

MATH GRADE 6:  
Acceptable Standard:  
Standard of Excellence:  

  
  

  
72.9  
14.0  

  
  

  
72.5  
15.0  

  
N/A  
N/A  

  
N/A  
N/A  

   

  

MATHEMATICS FRENCH 
IMMERSION  

2017/18  2018/19  2019/20  2020/21  
School 

Results %  
Provincial 
Results %  

School 
Results %  

Provincial. 
Results %  

School 
Results %  

Provincial 
Results %  Target  

MATH GRADE 6 FI:  
Acceptable Standard:  
Standard of Excellence:  

     
85.3  
19.4  

     
82.7  
18.1  

  
N/A  
N/A  

  
N/A  
N/A  

   

Page Break  

SCIENCE  
2017/18  2018/19  2019/20  2020/21  

School 
Results %  

Provincial 
Results %  

School 
Results %  

Provincial. 
Results %  

School 
Results %  

Provincial 
Results %  Target  

SCIENCE GRADE 6:  
Acceptable Standard:  
Standard of Excellence:  

     
78.8  
30.5  

     
77.6  
28.6  

  
N/A  
N/A  

  
N/A  
N/A  

  
  

  

What do you think are some things that are going well? 
• Our students are identifying a decrease in bullying behaviours 
• All current staff have been trained in PYP as well as authentic assessment practises and are building 

capacity.  
• Closing the parking lot has created a safer morning and afternoon dismissal for students.   

What do you think could be worked on or improved? 
• Once COVID protocols have eased, group work and authentic learning experiences through inquiry 

will begin again.  
• Students have identified a need for greater kindness and empathy 

What actions could our school take to do better? 
• Continuous training in PYP for staff 
• All staff are maintaining a digital presence.  They’ve learned new digital platforms and are using 

them with both online and at school learners  
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SCIENCE   
FRENCH IMMERSION  

2017/18  2018/19  2019/20  2020/21  
School 

Results %  
Provincial 
Results %  

School 
Results %  

Provincial. 
Results %  

School 
Results %  

Provincial 
Results %  Target  

L.A. GRADE 6:  
Acceptable Standard:  
Standard of Excellence:  

  
  

  
83.7  
22.7  

     
80.1  
22.2  

  
N/A  
N/A  

  
N/A  
N/A  

   

  

SOCIAL STUDIES  
2017/18  2018/19  2019/20  2020/21  

School 
Results %  

Provincial 
Results %  

School 
Results %  

Provincial. 
Results %  

School 
Results %  

Provincial 
Results %  Target  

SOCIAL GRADE 6:  
Acceptable Standard:  
Standard of Excellence:  

     
75.1  
23.2  

  
  

  
76.2  
24.4  

  
N/A  
N/A  

  
N/A  
N/A  

   

  

SOCIAL STUDIES 
FRENCH IMMERSION  

2017/18  2018/19  2019/20  2020/21  
School 

Results %  
Provincial 
Results %  

School 
Results %  

Provincial. 
Results %  

School 
Results %  

Provincial 
Results %  Target  

SOCIAL GRADE 6 FI:  
Acceptable Standard:  
Standard of Excellence:  

     
77.8  
16.9  

  
  

  
77.6  
16.7  

  
N/A  
N/A  

  
N/A  
N/A  

  
  

What do you think are some things that are going well?   
What do you think could be worked on or improved?   
What actions could our school take to do better?  

 
 
Inclusive Education Guide Review 
Winter Insights 
 

What steps have we taken? What is working?  

• We have given teachers more voice and choice using surveys, staff meetings and committees 
• Clarity Occupational Health and Safety (OH&S) of expectations around RTR, how to access learning 

supports and COVID protocols.  
• We’ve given opportunities to participate in assessment activities based on current research and 

evidence, which is helping us formulate and update our assessment protocols 

What’s been tricky?  

• COVID-19 has forced our collaboration and conversations online 
• How do we bring staff together while apart? 
• Acknowledging their hard work by doing special little things for staff (SNAPS, Birthdays, social 

committee) 

What will we do, moving forward, to embed the practice guide into the fabric of our schools? 

• We have become more conscientious of meeting people where they are at during this pandemic by 
offering supports tailored to individual staff members 

• We will continue to develop practise guides and protocols around assessment, learning support and 
IB 

• As we go into an IB Self Study year, we will focus on documentation that reflects where we are in 
place and time 

• The practice guide will continue to be our roadmap as we navigate through our “New Normal”  
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PROTOTYPE PLANS 

  
How Might We? - Recognize and create alignment between our Learning Support (LS), Real Time Reporting, 
and PYP  

  
What Priority Areas Does It Address? - Student Engagement (PYP), Inclusion (LS),  
Instructional Design (PYP), Making Learning Visible (RTR)  
 

Student Engagement Inclusion  Instructional Design Making Learning Visible 
 

Sources of Feedback 

• Staff/Parents/Students 

• Nancy Lake (technology), Sherri Black (Learning Supports) Garry Bell (Area Director) 

 

End Goals  
• Greater classroom teacher capacity and confidence in supporting all students through differentiated 

and inclusive practices.  
• Evidence of assessment for and of learning is regularly documented in PS, and parents are finding 

the information meaningful.  
• Team planning time will be used intentionally to use UDL to create high-quality, engaging units of 

inquiry with learning engagements that are relevant and meaningful to students.  
• Greater parent engagement with platforms for communicating learning and achievement.  

 
PROTOTYPES 
 
Name: Inclusion - Learning Support  
Scope: Inclusion, instructional design, student engagement  
Indicator of Success: Greater classroom teacher capacity and confidence in supporting all students 
through differentiated and inclusive practices.  

• Gr. 4-6 teachers have completed the classroom diversity profile  
• Menus of support for teachers (for LSTs, LSAs, and CDA)  
• Multiple access points and complexity of tasks are beginning to be offered to students (choice)  
• Decreasing “pull-out” practices  

Description: We are moving away from a pull-out literacy remediation Collaborative Response Model 
(CRM), and applying assistant time differently to benefit more students while supporting growing 
independence for complex students.  Learning support teachers are spending the majority of their time in 
classrooms, with teachers, and participating in team planning to support differentiated and inclusive 
practices, thereby building teacher capacity in these areas.   

 
  
Prototype Iteration: Restructuring PWE’s Learning Support Model  
  
What is working?  

• Including LST’s in team planning time to support differentiation  
• Providing teachers with a menu of ways to use available support (LST/LSA/CDA).  
• Making the Classroom Diversity Profile, along with the teacher reading the cum file requirements 

for bringing students forward to the Student Resource Group (SRG).  
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What has been tricky?  
• COVID has created enough general disruption that many teachers are feeling overwhelmed and 

limited in their classroom practice.  It is difficult to be open to change under these conditions.  
• Some teachers are struggling with the loss of CRM (pull-out literacy intervention), as they were 

reliant on this as a large part of their literacy program.  
• Teachers were unsure how to use the offered LST’s time in their classroom.    
• Some teachers do not value the LST’s time spent in team planning and would rather see them 

doing small group support.  
  
Moving forward...  

• Gr. 1-3 teachers are being offered Professional Learning (PL) opportunities around literacy, 
particularly the Orton-Gillingham program.  Our LST’s are engaged in this training and are 
actively supporting the implementation of this program in classrooms where teachers are 
interested.  

• The menus of support are working documents that continue to grow as we develop new ideas in 
consultation with teachers.  

• Post-COVID we hope to create reading intervention groups for grades 1-3, as this is when we 
see the most success in catching students up who do not have underlying learning disabilities.  

  
Fall Learnings:  

• Many staff are highly reliant on CRM for differentiated literacy  
• Teachers were not sure how best to use LSA and LST support in their classrooms 

  
Winter Learnings:  

• We recognize the importance of including Learning Support at the beginning of the planning process, 
however we acknowledge we need to develop a process for it.  

 

 

 

Name: Making Learning Visible – RTR & Student Engagement  

Scope: Making learning visible and instructional design  

Indicator of Success: Evidence of assessment for and of learning is regularly documented in PS, and 
parents are finding the information meaningful.  

• Teachers are providing structured comments in PS for Parents  
• Teachers are beginning to use displays to capture the class’ learning journey during Units of 

Inquiry (UOI) 
• Teachers are demonstrating an understanding/practice of assessment of learning through PS  
• Increased variety of assessment practices are emerging  
• Based on PL and research, the staff has agreed to “go gradeless” with specific guidelines to 

ensure that parents are being given timely, relevant information about their students’ learning  
• Intentional use of MyBlueprint is being explored as a staff  

Description: We are seeking ways to encourage excellent assessment practices within classrooms, as well 
as efficient ways to communicate student learning to parents using the tools at hand (RTR, myBlueprint 
During team planning, grade teams have looked at the RTR outcomes and grouped them in our Units of 

Inquiry to ensure that as the transdisciplinary learning engagements and assessment is outcome driven.  
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Prototype Iteration: Restructuring PWE’s Assessment Model   

  

What is working?  

• Multiple PL opportunities provided to staff around assessment.  
• We have been responsive to teachers’ insights and questions.  
• Clarity around expectations.  Ensuring that the whole staff understands the why/research 

and the plan so that there will be consistency.  
• Ensuring that assessment is directly addressed during collaborative planning, reducing the 

work being asked of teachers and ensuring additional support from the PYP coordinator, 
Admin, and LSTs.  

  

What has been tricky?  

• When providing grades, teachers struggled with the language describing each 
indicator.  We realized that the indicators ask us to account for achievement against 
outcomes, complexity of the task, and level of support required.  This posed questions 
regarding how to communicate student learning and celebrate the successes for students 
working on adapted programs.  

• Teachers struggled with the workflow of providing meaningful feedback to students while 
also communicating that feedback was provided to parents through PS.  Teachers found 
the work redundant and a poor use of their time and energy.  

• We have not been using our Assessment Committee to its full potential.  
• We continue to seek clarity regarding how best to report achievement for students working 

on modified programs and the use of the LIM (limited) indicator.  

  

Moving forward...  

• We have developed a plan to “go gradeless” while still providing real-time information to 
parents about their students’ learning and achievement.  

• We will support teachers in developing an myBlueprint practice that will build students’ 
metacognition and help them learn to use feedback effectively.  

• We will consider the indicators to be descriptive of achievement “at grade level.”  When 
Planning multiple entry points and tasks with different levels of complexity, teams will 
determine which tasks demonstrate each of the indicators from BEG-MAS (beginning-
mastering).  

• We plan to develop a Matrix, to be used in concert with the Student Success Plan (SSP) , 
to provide specific programming information for students on modified programs.  

  

Fall Learnings:  

• Teachers are seeking clarity around how to assess and how to report achievement.  
• Teachers want a workflow that makes sense and values their time.  

  

Winter Learnings:  

• We need to develop our staff understanding of the role of the digital portfolio and best 
practices around its development 
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Name: Instructional Practice - PYP  

Scope: Student engagement and instructional design  

Indicator of Success: Team planning time is being used intentionally to use UDL to create high-
quality, engaging units of inquiry with learning engagements that are relevant and meaningful to 
students.  

• Learning engagements are outcome driven (not just fun-to-dos)  
• Teachers are regularly discussing the outcomes (I cans) with students  
• Multiple access points and differentiated tasks are being discussed in team 

planning.  Students are beginning to experience more opportunity for voice and choice in 
the classroom.  

Description: With the guidance of our PYP coordinator, teachers are developing a new Programme 
of Inquiry (scope and sequence of units) that is inquiry-driven, transdisciplinary, inclusive, engaging, 
and outcome driven.  They are engaging in Universal/backward Design for Learning in grade team 
planning time, with an administrator and LS teacher there to support.    

  

Prototype Iteration: Teaching by Design   

  

What is working?  

• We are piloting the basic Toddle program to structure our planning time to meet PYP 
Programme of Inquiry requirements, and to ensure that teachers are planning with the end 
in mind. (“Designed by PYP educators for PYP educators, Toddle is a collaboration 
platform for curriculum planning and evidence collection.”)    

• Team planning is being used intentionally to support teacher practice.  

What has been tricky?  

• Some teachers are attached to familiar learning engagements and do not enjoy letting go 
of them if they are not attached to specific outcomes.  

• Teachers are expressing the desire to plan activities for the week (survival mode), rather 
than frontloading the planning for the whole unit.  

• Teachers are intimidated by the amount of work required to pre-plan multiple entry points 
and differentiated learning engagements.  

• French, Fine Arts, Physical Education, and sometimes numeracy can be difficult to plan as 
meaningful parts of a transdisciplinary unit.  

Moving forward...  

• We will continue to support and guide teachers through UDL and inclusive planning 
practices through collaborative team planning  

• We know we need to improve our French programming (a PYP requirement) and are 
looking at ways to create a French specialist position in our school.  This specialist would 
work WITH teachers to build a French program (scope and sequence) and both teach 
French and support classroom teacher development around delivering the French 
program. 

• We will seek opportunities for our music teacher to create learning engagements that 
connect to the UOIs.  

Fall Learnings:  

• Need better collaborative planning practices/documentation 
• Need to build some capacity in our teacher’s instructional design practice. 

  

Winter Learnings:  
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• We need to acknowledge the “I cans…”   

• We need to give staff permission to be creative during this pandemic.  

PROFESSIONAL LEARNING PLAN 
 

Driving Questions 
• How Might We (HMW) engage staff in assessment for, of and as learning by using myBlueprint and 

PowerSchool to provide better more authentic feedback to students and parents.  
• HMW use team planning to develop a program of inquiry (scope and sequence), that honours 

differences student needs and communicates student achievement that is fair and accurate 

Learning Outcomes 
• Teachers will intentionally infuse Indigenous ways of knowing into their classroom practices  
• All teachers will build capacity in differentiation and inclusion with the use of the Diversity Profile, 

strategic lesson planning and assessment of and for learning 
• Teachers will build their myBlueprint practice, and the staff will have a common and consistent 

understanding of the learner outcomes and what they communicate 
• Teachers will design units of inquiry that meet Alberta outcomes while employing Toddle and a 

Universal Design Model (UDL) 

Strategies 
• Consistent and frequent assessment professional learning that includes the use of Toddle as a 

learning tool to guide inquiry practise 
• Conversations about diversity and inclusion with a focus on Indigenous pedagogy, race and gender 

 

BUDGET HIGHLIGHTS 
 

 2018/19 2019/20 2020/21 

Certificated Staff 29 32 31 

Support Staff 18 13 14 

Services & Supplies $122,176 $123,809 $244,511 

Other 0 0 0 

Contingency 0 0 0 

TOTAL EXPENDITURES $3,295,765 $3,550,332 $3,708,771 
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SCHOOL COUNCIL REVIEW 
Date of School Council Engagement: January 21st/March 8, 2021 
 

What resonates with parents? What inspired them? 
• Parents like the authentic learning experiences provided because of Units of Inquiry as well as 

Awakening Passions 
• When students are given greater agency, voice and choice, it has greater impact on the learning  

What questions did they have? 
• Parents would like a basketball court.  This was lost during our recent acquisition of two new 

portables. They are wondering why this physical activity piece was taken away.  
• Families would like more outside equipment for students to use during break times, given the COVID 

situation we’re living in.  

What did they find tricky? 
• There is some misunderstanding in regard to what the Primary Years Programme is in relation to 

learning the fundamentals or basics. More communication from the school would be helpful.  
• Not being able to come into the school to volunteer or park in the school lot 
• There are a number of different places for parents to find information in regard to student 

feedback.  Parents would prefer just one place.  

How can parents play a more active role in its implementation? 
• Become more actively involved in communication back to the school in regard to perception of some 

of the information we send home.   
• Allowing parents to become volunteers again would be helpful.   
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This playbook was made in keeping with RVS planning norms and the advice and participation of students, 
staff and parents.  
 

Principal Signature   Date: Feb. 2 

 

Representing our school’s parent body, members of the parent body played an active role in the development 
of the playbook. (Circle One) 
 

Strongly agree  Agree  Do not agree 

 

School Council Chair Signature  Date:  Feb. 26, 2021 

 
 


